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Discover	Your	Powerful	Leader	Within	
By		

Janet	Treer	
President	

The	Treer	Group	
	
Positive	leaders	know	that	goals	can	be	
accomplished,	the	job	can	be	done,	the	problem	
can	be	solved,	and	the	obstacles	will	be	overcome.	
A	leader	creates	her	or	his	future	and	drives	the	
future	success	of	an	organization.	
	
A	leader	combines	the	vision	and	curiosity	of	a	
dreamer	with	the	practical	engineering	of	a	
builder.	A	leader	is	goal	directed,	forward-looking,	
and	anticipates	the	attainment	of	measurable-
outcome	goals.	A	leader	sets	goals	and	achieves	
results.	Goals	give	an	effective	leader	meaning	and	
purpose,	and	serve	as	a	continuous	source	of	
motivation	in	the	pursuit	of	organizational	and	
individual	success.	
	
While	many	books	have	been	written	about	
leadership,	for	many	it	remains	a	misunderstood	
and	elusive	quality.	I	believe	the	capacity	for	
leadership	exists	in	everyone,	but	most	people	
don’t	know	how	or	don’t	take	the	time	to	develop	
it.	Leadership	is	determination,	courage,	
confidence,	and	the	ability	to	get	results.	
The	quality	of	leadership	can	drive	or	hinder	a	
business’s	success.	The	skills	of	its	leaders	play	a	
big	part	in	outcomes.	Dale	Carnegie’s	teaching	
emphasizes	that	we	lead	people	and	manage	
things.	Most	organizations	have	an	abundance	of	
managers	and	a	lack	of	leaders.	This	imbalance	
clearly	has	a	negative	impact	on	an	organization’s	
ability	to	grow	and	compete.	I	advocate	that:	
	

A	leader	creates	his	or	her	future	and		
drives	the	future	success	of	an	organization.	

	
I	was	fortunate	relatively	early	in	my	career	to	
work	for	a	printing	company	(Edwards	Brothers,	
in	Ann	Arbor,	Michigan)	where	the	late	Raymond	
“Ray”	Prince	was	engaged	twice	annually	to	audit	
our	facilities	and	offer	valuable	insights	on	how	to	
improve	our	operations.	During	that	time,	Ray	
guided	me	in	the	creation	of	a	five-year	
professional	development	plan.	Respecting	Ray’s	
wisdom	and	industry	knowledge,	I	followed	that	
plan	exactly,	and	only	later	understood	how	
valuable	it	was.	That	plan	engaged	my	mind,	
inspired	me	and	filled	in	knowledge	gaps,	while	
introducing	me	to	many	of	the	printing	industry’s	
people,	institutions,	and	events.	Without	it,	my	
leadership	career	would	surely	have	been	less	
successful	and	rewarding.		

How	do	we	become	strong	leaders?	What	is	the	
playbook?	Was	there	a	playbook	when	your	career	
in	printing	and	graphic	communication	began?	
Perhaps	yes.	Perhaps	no.	It	is	never	too	late	to	
create	your	own.		
	
Consider	the	best	and	worst	bosses	you	have	ever	
encountered.	Surely	you	know	which	approach	is	
better.	I	urge	you	to	consider	and	answer	these	
two	questions:	
	
•	What	are	the	behaviors	and	attitudes	of	a		
			good	boss?	
__________________________________________________________	
__________________________________________________________	
__________________________________________________________	
__________________________________________________________	

	
•	What	are	the	behaviors	and	attitudes	of	a		
			bad	boss?	
__________________________________________________________	
__________________________________________________________	
__________________________________________________________	
__________________________________________________________	
	
Think	about	the	bosses	you’ve	worked	with,	and	
honestly	consider	the	traits	in	each	category	that	
you	may	display	from	time-to-time.	Which	traits	
might	you	adjust	to	be	a	better	leader?	
	
First	Things	First	–	Begin	with	Yourself	
While	it	is	true	that	people	are	born	with	greater	
strengths	in	some	areas	than	others,	it	is	also	
important	to	understand	that	every	aspect	of	
leadership	can	be	strengthened	and	developed	
with	proper	nurturing.	Individuals	and	
organizations	can	decide	how	important	
leadership	development	is	for	themselves	and	
their	staff	members.	A	commensurate	amount	of	
resources	and	emphasis	can	then	be	applied.	
	
Start	by	determining	where	you	are	and	where	
you	want	to	go.	Lewis	Carroll	showed	great	
wisdom	when	he	wrote	in	Alice	in	Wonderland,	“If	
you	don’t	know	where	you	are	going,	any	road	will	
get	you	there.”	Clearly	that	is	no	way	to	plan	your	
future.		
	
There	are	many	assessment	tools	that	can	help	
you	discover	the	natural	talents	you	bring	to	your	
work;	your	preferred	behavior	style,	what	
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motivates	you,	your	level	of	emotional	
intelligence,	your	trustworthiness	and	how	you	
think	and	make	decisions.	Each	of	these	is	an	
important	area	of	self-awareness.	Exploring	and	
developing	them	will	help	you	grow	and	develop	
authenticity.	This	is	a	critically	important	trait	of	
strong,	positive	leaders.	I	encourage	you	to	take	
some	assessments	and	to	learn	from	them.	
Consider	what	you	know	about	your	strengths	as	
well	as	the	gaps	in	your	skills	and	knowledge.	
Make	plans	to	leverage	your	strengths	and	to	
address	those	less	developed	areas.	This	will	take	
time,	but	if	you	work	toward	your	goals,	you	will	
get	there.	This	type	of	development	is	a	life-long	
journey,	and	every	step	in	the	right	direction	will	
help	you	become	a	stronger	and	more	effective	
leader	that	others	will	want	to	follow.	
	
All	of	our	work	at	The	Treer	Group	with	
organizations	and	individuals	includes	a	focused	
and	customized	approach	that	will	increase	self-
awareness	and	understanding	of	people’s	natural	
talents	and	strengths,	individually	and	collectively.	
Self-awareness	and	authenticity	are	strong	drivers	
and	predictors	of	success.			
	
In	addition	to	your	understanding	of	the	natural	
talents	you	possess,	it	is	important	to	assess	and	
develop	other	abilities	and	traits	that	impact	
leadership.	The	following	are	some	of	the	top	
leadership	skills.	
	

1. Communicate,	communicate,	
communicate	–	Your	ability	to	effectively	
communicate	depends	on	ensuring	that	
people	understand	what	you	intended	to	
say.	Important	aspects	of	good	
communications	are	listening	to	
understand	not	just	hear,	setting	clear	
expectations,	giving	and	receiving	
feedback	well,	being	approachable	and	
making	two-way	discourse	safe.		

	
2. Be	a	role	model	–	People	will	be	watching	

to	see	if	you	display	the	behaviors	you	
expect	of	them.	Leaders	create	an	image	
that	others	see	and	typically	try	to	
emulate.	This	is	an	integral	component	of	
authenticity.	

	
3. Accept	and	delegate	responsibility	–	

Embrace	and	perform	the	responsibilities	
that	are	yours.	Delegate	those	things	for	
which	you	are	responsible,	but	you	do	not	
need	to	do	yourself.	This	keeps	you	
focused	on	your	core	responsibilities	and	
priorities	and	enables	you	to	help	develop	
skills	and	trust	in	others.	

	
4. Provide	motivation	–	The	ability	to	

energize,	inspire	and	motivate	staff	is	a	

critically	important	leadership	quality.	
Engaged,	motivated	employees	are	vitally	
important	to	the	organization	and	to	an	
individual’s	success.	

	
5. Develop	potential	–	Seek	those	with	

potential,	recognize	it,	praise	it	and	
provide	opportunities	for	growth	and	
development.	Don’t	be	threatened	by	
others	with	potential,	help	them	become	
new	leaders.	

	
6. Understand	mistakes	will	happen	–	

Everyone	makes	mistakes.	You	can	
provide	opportunities	for	others	to	learn	
from	theirs	by	assigning	progressively	
challenging	projects,	discussing	mistakes	
and	working	together	to	support	
individuals	as	they	learn	from	their	
mistakes.	Employees	can	work	far	more	
effectively	if	they	are	not	afraid	of	owning	
their	mistakes	with	their	supervisor.	

	
7. Embrace	flexibility	–	The	best	leaders	are	

flexible	in	how	they	approach	different	
situations.	Customizing	your	approach,	
using	your	intuition	and	creativity	can	
deliver	more	effective	and	well-received	
solutions.	

	
8. Set	expectations	and	goals	–	Employees	

only	know	what	is	expected	of	them	when	
you	tell	them.	This	seems	obvious,	but	it	is	
so	often	overlooked.	Set	clear	goals	and	
expectations	with	attainable	deadlines	
and	include	regular	feedback	on	progress.		

	
9. Build	trust	–	Trust	is	essential	to	building	

successful	relationships	with	those	
around	you.	It	takes	time	to	build	and	can	
be	damaged	or	lost	almost	instantly.	
There	is	a	strong	relationship	between	it	
and	success	because	people	do	not	want	
to	follow	someone	that	they	do	not	trust.	

	
10. Increase	emotional	intelligence	-	This	

important	leadership	ability	can	be	
developed.	Emotional	intelligence	(also	
known	as	emotional	quotient	or	EQ)	is	the	
ability	to	understand,	use	and	manage	
your	own	emotions	in	positive	ways	to	
relieve	stress,	communicate	effectively,	
empathize	with	others,	overcome	
challenges	and	defuse	conflict.	Those	with	
high	EQ	also	typically	have	higher	
awareness	of	the	emotions	of	others.		

	
11. Practice	self-reflection	–	Examining	your	

areas	of	strengths	and	gaps	in	your	skills	
and	knowledge	requires	humility	and	a	
desire	for	continual	self-development.	
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The	most	successful	leaders	are	open	to	
awareness	of	their	own	abilities	and	
incorporate	regular	self-reflection	to	
become	more	successful.	

	
12. Be	authentic	–	The	best	leaders	find	an	

individual	style	that	enables	them	to	
bring	their	best	self	to	work.	People	
recognize	authenticity	and	want	to	follow	
those	who	have	it.	They	can	also	
recognize	inauthenticity	very	quickly.	
Find	your	style	and	be	yourself.	

	
While	companies	may	support	professional	
development,	each	of	us	is	ultimately	responsible	
for	our	own	growth	and	improvement,	and	for	
achieving	our	full	potential.	Whatever	your	role,	
background,	education	or	experience,	developing	
your	leadership	skills	will	serve	you	well.	
	
Thoughts	Drive	Actions	
Here	is	a	quick	tool	for	development	and	
reinforcement	of	self-leadership	habits.	This	will	
help	you	begin	your	day	with	purpose	and	focus,	
or	end	your	day	capturing	your	successes	and	
preparing	for	tomorrow.	Each	morning	or	evening	
ask	yourself	these	questions:	
_____________________________________	
	
Self-Reflection	Practice			
2	to	5	minutes	each	day.	
Successes	
• How	did	my	leadership	go	today		
	 (or	yesterday)?	

o 	
o 		
o 	

• What	challenges	were	met?	
o 	
o 	
o 	

Upcoming	Challenges		
• What	challenges	are	coming		
	 next?	

o 		
o 		
o 	

• How	would	the	leader	I	want		
	 to	be	address	the	challenges	I		
	 am	about	to	face?	What	would	that		
	 leader	do?	

o 		
o 		
o 	

							__________________________________	
	
	
	
	

Developing	Others	
While	this	article	strongly	focuses	on	developing	
your	personal	leadership	abilities,	it	is	important	
to	also	consider	how	this	extends	to	others.	
	
Imagine	an	organization	where	every	leader	and	
employee	with	high	potential	is	working	to	
develop	their	own	abilities	to	lead	themself	and	
others.	I	believe	that	development	and	succession	
planning	programs	not	only	increase	employee	
engagement,	but	also	build	trust,	increase	
organizational	flexibility	and	overall	business	
results.	Additionally,	an	individual’s	leadership	
development	plans	can	be	created	and	
implemented	for	job	functions,	for	teams,	and	for	
others.	
	
While	development	programs	require	an	
investment	of	time	and	resources,	individuals	and	
organizations	typically	gain	a	great	deal.	People	
become	more	capable	and	engaged,	emotional	
intelligence	increases,	and	a	larger	number	of	
people	are	able	to	actively	contribute	to	
department	and	organizational	successes.		
	
Management	Insights	
In	many	walks	of	life,	from	business	and	
entertainment	to	politics	and	the	clergy,	people	
have	recognized	the	power	and	value	of	sound	
bites	to	create	strong	lasting	messages.	Here	are	
some	that	relate	to	positive	leadership	practices.		
	
•				Impeccable	ethics	must	define	standards	and	
						practices.	
•				Shared	visions	generate	commitment	and	
						excellence.	
•				Organizational	assessment	and	development	
						should	be	an	ongoing	process.	
•				Empowering	and	developing	employees	
						elevates	an	organization.		
•				Collaborative	solutions	and	approaches	
						achieve	the	improbable.	
•				Accountability	with	shared	rewards	is	a		
						powerful	motivator.	
•				A	rising	bar	motivates	best	when	challenging	
						and	achievable.	
•				Integrating	disparate	personalities	and	
						perspectives	enhances	outcomes.	
•				Effectiveness,	insight	and	continuity	increase	
						with	the	richness	of	diversity.		
•				Effective	change	management	is	essential	for	
						business	success.	
•				Today’s	givens	will	be	tomorrow’s		
						opportunities	for	improvement.		
•				Settling	for	the	status	quo	inevitably	leads		
						to	failure.	
•				Effective	training	is	as	valuable	as	any	other	
						essential	business	tool.		
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Looking	to	Your	Future	
A	self-development	plan	is	an	important	step	in	
leadership	growth.	I	urge	you	to	begin	with	
yourself	and	then	progress	to	others.	Use	well-
validated	self-assessment	tools	for	self-awareness.	
Create	a	personal	development	plan	that	identifies	
and	maps	out	goals	and	actions	over	time	(such	as	
Ray	Prince	did	with	me).	Interact	and	learn	from	
others	inside	and	outside	of	the	printing	industry	
to	become	a	life-long	learner	and	strive	for	
authenticity.	This	is	a	critical	trait	of	strong,	
positive	leaders.		
	
Think	about	those	best	and	worst	bosses	you	have	
ever	worked	with.	If	you	can	become	the	kind	of	
leader	you	would	like	to	follow,	then	when	others	
are	asked	to	share	something	about	the	best	
leader	they	ever	worked	with,	perhaps	they	will	
talk	about	you.	Consider	the	following.	
	

When	others	are	asked	to	share		
something	about	the	best	leader	they	ever	

worked	with,	perhaps	they	will	talk	about	you.	
__________________________________________________________	
	
About	Janet	Treer	and	The	Treer	Group	
Janet	Treer	spent	over	30	years	in	the	printing	
industry,	served	as	a	corporate	officer	for	Fortune	
250	RR	Donnelley	and	as	a	member	of	the	NAPL	
(National	Association	for	Printing	Leadership)	
consulting	team	before	founding	The	Treer	Group.	
She	has	worked	with	and	for	companies	large	and	
small,	public,	and	private,	and	for-profit	and	not-
for	profit	organizations.	
	
The	Treer	Group	focuses	on	developing	and	
supporting	leaders	through	an	array	of	services	

including	leadership	development,	individual,	
team	and	organizational	assessments,	executive	
coaching,	customer	loyalty	and	customer	service.	
The	Treer	Group’s	customizable	Leadership	
Development	Program,	Leadership	Academies,	
workshops	and	coaching	programs	have	all	been	
adapted	for	virtual	delivery	during	this	time	of	
Covid-19	and	beyond.	
_________________________________________________________	
	

	 	
Janet Treer 
	
To	explore	the	possibilities	for	developing	
stronger	leaders	and	a	more	effective	
management	team	in	your	organization,	contact:	
Janet	Treer		
President	
The	Treer	Group,	LLC	
717-653-6118	–	Office	
717-715-4053	–	Mobile	
janet@thetreergroup.com	
www.thetreergroup.com	

	
	


